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University
of Basel

Graduate Center

Certificate of Attendance

Project Management for Researchers
by Dr. Dimitrije Krstic
Thursday, February 22, 2018 from 9:00 AM till 5:00 PM

Mr Maxim Samarin

completed the workshop of the TRANSFERABLE SKILLS program successfully

Content Course modules: Score breakdown:
Module 1. What is a Project? 10 out of 10
Module 2. Project Charter; Project Scope; WBS 10 out of 10
Module 3. WPs and Activities; Designing RAM/RACI 10 out of 10
Module 4. Scheduling; Critical Path; Milestones 10 out of 10
Module 5. Estimating Project Resources; Budget 10 out of 10
Module 6. Managing Project Stakeholders 10 out of 10
Module 7. Project Communication and Documentation 10 out of 10
Module 8. Risk and Quality Management 10 out of 10
Project plan implementation 20 out of 20
Final Mark: Excellent (100%)
Workload 1 ECTS / 32 h (preliminary work 0.5 h, lessons 7 h, Follow up & home-work: ~3

h per week, 8 weeks)
1 ECTS corresponds to appr. 25-30 h.

Tools Workshop structure: Introduction to Project Management Body of Knowledge
through interactive short presentations and examples from practice. Work in
small groups on case studies, followed by discussion sessions and feedback.

Online course content: Eight modules (one module per week), each consisting
of an online lecture, a lesson, additional reading material, and an exercise.
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